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Changing the recruiting landscape for 
insurance companies.

Since making use of Wamly, South African insurance 

giants have managed to make hundreds of hires in 

a fraction of the time, while building a database of 

talent to refer back to and proving ROI on time and 

money spent. This whitepaper looks at the recruitment 

landscape before and after using Wamly.

Wamly in the insurance industry

South African Insurance companies hiring 
better people faster with Wamly:

Companies 
using Wamly 

as a hiring tool

BETTER 
HIRES

Companies 
struggling to 

find talent
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In the two months since one of South Africa’s 
most innovative insurance companies started 
making use of Wamly to hire call centre 
agents, the software has already helped them 
save a third of the time it would’ve previously 
spent on hiring. 

Before they made use of Wamly, they were forced 

to conduct telephonic interviews with hundreds of 

potential employees, battling scheduling conflicts 

between recruiters and potential employees. 

In fact, they estimate that before Wamly, a recruiter 

had to phone an employee 3 times before a 

convenient slot for an interview could be found. 

But, with Wamly, they can now send hundreds of 

potential call centre agents a link to complete an 

interview on their own - when most convenient - 

allowing recruiters to then review the interview at their 

own convenience, and immediately skip candidates 

that don’t fit the role. 

The battle for call centre agents

Woohoo!
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“Before Wamly, we were forced to contact all 
shortlisted call centre agents by telephone to 
complete an interview. 

This meant that potential hires, who are often already 

working, had to leave their desks to complete the 

telephonic interview in an area where they can’t be 

heard by their managers or colleagues. 

Therefore, they would often complete the interview 

in stressful environments, without giving natural and 

honest responses. 

Meanwhile, we had to struggle to contact the 

potential hire. And, while we may have realized in 

the thirty seconds whether or not a potential hire had 

the right tone or pronunciation for the role, we were 

then forced to complete the entire interview out of 

courtesy.”

An insurance companies hiring process  
before making use of Wamly

Organisations that lack a 
standard interview process 
are five times as likely to 
make a bad hire.

Organisations that invest in a 
strong candidate experience 
improve their quality of hires 
by 70%.
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“Everything changed with Wamly. Now we can 
simply email hundreds of potential hires a link 
to complete the interview. And the candidates 
can complete the interview in their own time 
when most convenient. 

This has been especially beneficial for younger hires 

who are technologically savvy and enjoy the online 

interviewing experience, while declining data costs 

make it more accessible than ever before. 

We can also fast forward and rewind interviews, 

and completely skip interviews where the tone or 

pronunciation doesn’t suit our requirements. This has 

sped up the screening process considerably.

We can now review as many as 30 one-way interviews 

in an hour, around the same time it would’ve taken to 

complete one traditional interview. 

After the initial screening through Wamly, we still 

complete an in-person interview and psychometric 

assessment to ensure that the candidate is suited for 

the role.”

How Wamly has revolutionized hiring 
in the insurance industry

“We can now review as many 
as 30 one-way interviews in an 
hour, around the same time it 

would’ve taken to complete one 
traditional interview.”
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Since top South African insurance companies 
have started making use of Wamly’s one-way 
video interview software, they have managed 
to complete hundreds of hires in a fraction of 
the time, saving themselves up to 70% of hiring 
hours. 

While most companies only consider the amount of 

money spent on advertising when considering the 

cost of making a bad hire, the cost also includes the 

time spent on making the hire, the opportunity cost 

and the potential reputational damage. 

According to Deloitte, organizations in South Africa 

are spending an average of R57,250.00 in screening 

costs to fill a vacant position within an average of 52 

days. 

One-way video interview software promises to help 

companies make faster and better hires by making 

use of structured interviews and allowing managers 

the flexibility to review interviews in their own time.

More than 400 South African companies are now 

making use of Wamly, with African and international 

expansion happening rapidly. 

Conclusion

Visit wamly.io and enjoy the 
most rewarding recruiting 
experience you could 
possibly imagine.
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What is one-way 
video software?
Wamly allows a company to facilitate 
the entire interview process without 
being physically present, thereby saving 
companies time and helping to avoid any 
scheduling conflicts. 

It allows businesses to create interview 
questions, send hundreds of potential 
candidates a link who would then all 
complete a one-way video interview, 
without a recruiter being present.

A typical one-way video interview lasts 
between five and 15 minutes, compared 
to the hour a panel would typically have 
spent interviewing candidates out of 
courtesy - cutting hours from the hiring 
process, while making better hires. 

Visit wamly.io/demo  
to take our software for a spin.
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Thank you :)

We appreciate you being on the Wamly journey with us.


